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The Mission 
 

To provide a warm, clean and friendly Centre which supports many community, 
education and health activities. 
To achieve this we will work to the highest standard possible at any given time. 
We do work in partnership with other organisations, businesses, and statutory 
councils to inform, advise and help others achieve a higher quality of life. 
 

The Vision 
 

The Centre will continue to work towards working in partnership with other 
organisations to provide opportunities for the community to achieve and provide 
activities which improve the quality of life for their members 

Read and Return Library 

Friday Art Class 



 

 

Chairman’s Letter   
 
Year Nine is at an end and once again we have taken the opportunity to look back 
at what has been achieved as against that which we would like to have achieved. 
We have been most successful in recruiting a very fine Volunteer team without 
whom this centre would be unable to open for as long as we do each week, or, 
promote fund raising activities for example Our Annual Cream Tea. This team 
meets and greets every one who comes into the building and listens with care as 
they explain what they need to know, answer the telephone, keep the notice boards 
up to date as well as our booking records. Our Volunteer Induction sheet has over 
twenty listed roles. Some happen every time they are in and others less often 
  
Our remit from the South Kesteven District Council is to promote Health, Education 
and Community Activities. Each year we try to add at least one more activity in 
each category. The interesting growth in use is by support groups has been most 
noticeable in the last 18 months. We welcome their presence and it has enabled us 
to learn about the varied and much needed work that they do. 
 
One of the issues we face regularly is how the words Community Centre in our title 
does not accurately reflect what we do. As one person recently said ‘When you 
hear the word community centre you think of one large room and possibly a few 
smaller rooms which sometimes are not as welcoming or as warm or as friendly as 
this centre.’ I am sure that it is not true of all centres but I can say from experience 
unless we keep on top of the decorating, cleanliness and renewals of worn out 
furniture, standards could so easily slide 
 
This year we applied for a Commission from Grow Lincolnshire to participate in the 
Life Long Learning programme as part of our Computer Training programme and 
we were successful. I look forward to telling you how this programme develops in 
our next report.  
 
Sadly this is the last year that U3A gardeners will be able to help us maintain our 
garden. They have done a Trojan job providing plants as well as labour and we are 
indebted to them.  
 
We look forward with hope and not a little ambition to the end of our first very 
successful decade. 
 
On  behalf of  our team, may I take this opportunity to thank all those who use our, 
or should I say their, centre as we hold it in trust for all and we look forward to 
working with you for many years to come.  
 
 
Cathy Pridgeon 
Chair of the Trustees. 



 

 

ANNUAL REPORT 2008 - 2009.  
 
The message to convey is that in year nine the Community Centre continues to thrive as we build 
year on year to improve and extend our programme. We have, it seems many masters. Firstly and 
most importantly is the local community. How have we met their expectations and do we really get 
our message across? Secondly, how are we coping with the increasing legislation and thereby both 
local and national governmental expectations? Thirdly, what we can do relies not only on the skill 
and experience of the volunteer team but also how we raise our monies, record their use and spend 
wisely. In this area of work we face the same regulatory issues as any company. We know that just 
to keep the Centre open we have to raise over £1000 per week and that figure is rising. As we do 
not have any grant in aid form statutory sources this issue both underpins everything we try to do. 
Any shortfall has to be made up by fundraising, either by application to trusts or by organizing our 
own events. It can take some 20 hours of hard work to raise £200 clear of any promotional expendi-
ture. We are fortunate that our lease from South Kesteven District Council divides the responsibility 
for maintenance of the structure and the mechanical and electric works. 
 
How do we meet the needs of our local community? Well first of all we provide a warm, clean and 
friendly centre. We encourage local groups to use the centre by keeping rents at a reasonable level. 
We work in partnership with many organizations, about 47 in all. We are open for eighty hours a 
week as standard with a further 15 hours according to demand. We only close at Easter and Christ-
mas time as standard. Within an eight mile range of this centre there are a further 200 plus groups 
trying to meet the needs of this same community. Over 80% of these groups are staffed entirely by 
volunteers. Our remit from South Kesteven District Council is to concentrate on those activities 
which fall into the categories of Health, Education and Community activities. We are not allowed to 
use the Centre for overtly religious or party political activities. We provide several community notice 
boards around the centre, a computerized program which scrolls through the activities when we are 
open and of course we are really proud of our web site. To promote the work we design and print 
our own leaflets which are available in Reception. We have a “box office” system for selling tickets. 
We also promote other organizations books and pamphlets. We make up packs of useful information 
for newcomers to the area and house a Tourist Information Point. We also retain one board to 
promote local businesses. The Citizens Advice Bureau staff are ‘in house’ every Wednesday 
morning. The two advisers present have, at peak, seen up to 17 clients in one session. Finally we 
have been able to give them internet access. We have researched the area to find out what else is 
going on and have as a result produced a Community Index. The second edition will be in print 
soon. It is this kind of work which helps build the Centre’s reputation because we take the time to 
listen to our clients and do our best to have, at our finger tips, as much information as the people 
who live here need or want to know about. We always say if we do not know the answer, we 
probably know some who does. One of the more interesting developments is the growth in support 
groups. This year for the first time we applied for a Commission to provide activities for the public 
via Lincolnshire County Council Grow Programme and were successful. 
 
The amount of legislation around these days which we have to be familiar with and abide by is 
horrendous and is very frustrating. Not only do our volunteers need to have the information at hand 
but we need to be able to explain it to users or point them towards someone who can help. Some-
times it is like trying to do a good job with one hand tied behind your back. I counted at one time 
over 40 Acts on the Statute Book which impinge upon our work. 
 
For a volunteer team who manage, develop and fund this centre it is sometimes a matter of fine 
judgement as to whether we can actually promote particular activities. When we ask potential users 
to confirm they have insurance, the principals are suitable qualified and they have a risk analysis in 
place we get greeted with raised eyebrows. We offer what help we can within our knowledge base 
and then they have to go elsewhere. 
 
The bedrock of every thing we do relies on our volunteer team. Without their enthusiasm, commit-
ment and goodwill, we would not have survived for nine years, and this community would be the 
loser. I have nothing but the utmost praise for what this team achieves. Without volunteers giving 
their time commitment and energy the very fabric of our society would crumble.  



 

 

Are volunteers taken for granted, definitely YES. To such an extent it almost verges on abuse. 
There is a law that should prevent this happening but it is very rarely in the headlines. In a recent 
discussion over the Business Rate which we pay 20% less £500, we were told by a Councilor that 
”you don’t get owt for nowt these days.” There is some strange belief abroad that Charities have a 
lot of money! The major organisations probably do and in the main employ staff who work for a 
Voluntary Organisation, but they are not volunteers in the true sense. The nearly 200 groups in this 
area certainly are more likely to be in the hand to mouth level, surviving because they believe in 
what they do and despite all the best practice guide lines dip into their own pockets to keep going. 
When we, at this centre, looked at our team skill bank one really interesting factor came to light 
over 80% of us belonged to a uniformed organization in our youth. We were never bored, or 
blamed other people for not providing us with something to do, which even if it were, is instantly 
rejected as naff or boring. I know that if my friends or I got too demanding we were told in no 
uncertain terms that ‘I want never gets.’ It is hard for parents today; they are up against the three 
families one never meets, the Everybodys. the Nobodys and the Somebodys who do every thing, 
produce the latest gadgets on demand are never short of money for the latest in fashion clothes or 
footwear or entertainment. In the centre we have to apply the Micawber Philosophy. If you have a 
pound and spend 95 pence, oh! joy oh! rapture, if you spend £1.10 oh! disaster. Despite all the 
odds stacked against our success we have developed an ethos of working within our income yet 
developing new programmes all the time. We are really amazed at the fast development of the IT 
Centre, called Computers 4 U. Yes we do pay the staff but they give us far more hours at times 
than we pay for. I hear it said that “It’s our voluntary bit!” It is catching when you work with 
volunteers enabling them to bring to the table a wonderful mix of skills which, hopefully, we weave 
into the programme to provide a sound foundation for the future. 
 
Apart from rising costs the other element of our work which is very demanding is the Paper Work or 
hard copies as it is more likely to be known today. It is almost a prerequisite that every one be 
computer literate. Most of our volunteers have never had the opportunity to learn and, in common 
with many others of our generation, do not really want to learn. Hopefully our new programmers in 
IT will begin to open up doors where success is guaranteed. Such are the options for learning at 
ones own pace and in ones own time that the whole process becomes less threatening. 
 
Over the last nine years this centre has gone from strength to strength and hopefully will continue 
to develop. Yes we will have our critics, some of whom do not always have the right information, 
but that does not seem to bother them.  It just takes up valuable time to deal with. I hope we are 
getting our message across; we are certainly trying to do so.  
 
Developing our Computer training programme has been an interesting experience. The most 
important issue was to build up a team of tutors who were keen and able to work with our 
philosophy of enabling students to learn at their own speed and at times which suited their 
lifestyle. This can mean that with 14 students (when at capacity) in the Computer Training room, as 
many as five different topics could be followed by the Learners. It takes a special kind of  skilled 
tutor to cope and to give each student the time and support they need. So building the team has 
taken time and patience and not a little finance. However we are pleased with the results. We now 
have in place all the necessary policies and are looking to the future with a determination to 
improve upon what we have learned to date. We did achieve accreditation from OCR to deliver the 
Clait qualification courses to level 3. We took some tentative steps towards developing some new 
courses as well as having taken the decision to write our own work books. It has been a 
tremendous achievement by all concerned. At the end of this financial year we received a contract 
to participate in the grow Lincoln Life Long learning programme. This is an exciting development to 
look forward to in the next financial year. 



 

 

 Summarised Profit & Loss Account 2008/2009  
     

 General 
Comput-

ers4U  Total 
     

Income     
     
Letting of Rooms 38827 165  38992 
Course Fees 0 5692  5692 
Gifts & Donations (Note 4) 6858 50  6908 
Reimbursed Expenses 2737 0  2737 
Other Income 1595 0  1595 

     
Total Income 50017 5907  55924 

     
Expenditure     
     
Payroll 12700 5958 ** 18658 
Utilities 11934 0 ** 11934 
Premises Maintenance 196 0 ** 196 
Cleaning 5310 492  5802 
Insurance 999 0 ** 999 
Phone & Postages 2958 706 ** 3664 
Printing & Stationery 672 0 ** 672 

Legal & Professional (Note 2) 357 50 ** 407 
Business Rates 1439 0 ** 1439 
Security 1156 0 ** 1156 
Advertising 0 306  306 

Miscelaneous Exps (Note 1) 933 0 ** 933 
Miscelaneous Exps 0 243  243 

Rise and Fall Table (Note 3) 0 555  555 
CLAIT expenses 0 481  481 
Equipment Lease 0 532  532 

     

Sub Total 38654 9323  47977 
     

Profit (Loss) before Depreciation 11363 -3416  7947 
     

Depreciation 3154 1650  4804 
     

Total Expenditure 41808 10973  52781 
     

Profit (Loss) for period (Note 4) 8209 -5066  3143 
     

Notes     
1) includes Vending Exps, Garden & Equip. Maint., and Licences  
2) includes Audit, Legal fees, IT Support, Website Support   
3) Income received for this in 2007/8    
4) Includes £3250 Restricted Donations to be spent 2009/10   
     
** Does not include any shared Expenses    
     



 

 

Activities at the Centre 
Health 
Sports Massage & Sports Injury Clinic 
By Appointment  -  Sue Harris  -  01778 347712 or 07929 655523 
Yoga  -  Thursday 11 am to 12.15 p.m.  -  Helen  -  01572 747445 
Pilates Class  -  Mondays 10 am to 11 am  -  Anita Baker  -  01406 380522 
Podiatry & Chiropody  -  By appointment  -  Alison Staines  -  01778 342110 
Healthy Walks  -  Most Alternate Thursdays  -  Meet 2 pm 
Jack Rackstraw  -  01778 346589 or Anne Elvy  -  01778 420250 
Alternative Therapy  -  By appointment  -  Debbie Hedley  -  01778 347456 
Red Cross Training  -  Tuesday 2 pm to 5 pm and 7 pm to 10 pm 
Andy Phillips  -  01778 348375 
Weight Watchers  -  Thursdays 6 to 7.15 pm  -  08457 123000 
First Responders  - 3rd Wednesday 6.15 to 9 pm 
Helen Bembridge  -  01778 344330 
Alzheimer’s Society  -  3rd Mondays 12 noon to 2 pm 
Kate Marshall  -  01778 440153  
Osteopath   -  By appointment  -  Michael Oldfield  -  01778 380963 
Cambridge Health + Weight Plan -  By appointment 
Norma Bald  -  01778 348021 
Peterborough Psychotherapists  -  By appointment 
Lorraine Lester  -  01733 241137 or 07504 876065 
Crafts 
Deeping Art Group  -  Tuesdays 9.30 am to 12.30  -  Ann Brown  -  01778 343188 
Art Class  -  Fridays  -  9.15 a.m. to 11.45  -  Glyn Plumb  -  01778 349139 
Alternative Art Class  -  Tuesdays  -  7 pm to 10 pm  -  J Young  -  01778 343948 
Sports and Pastimes 
Deepings Camera Club  -  Wednesdays 7 to 10 pm (September to May) 
Dave Stewart  -  01780 751141 
Digital Camera Club  -  3rd Monday 7 to 10 pm  -  Dave Stewart  -  01780 751141 
Carpet Bowls  -  Fridays 7 to 10 pm  -  Pat Flatters  - 01778 343657 
Community Club  -  Mondays 2 to 4 pm  - Just turn up 
Education 
Computers  -  Please phone 01778 381777 on Tuesday or Wednesday mornings 
Kumon Maths & English Training 
Monday & Wednesday 3.30 to 5.30 pm  -  Nic Poletti  -  01778 348751 
Spanish  -  Tuesdays 9.30 am to 11 am  -  Charlotte Baxter  -  01778 344070 
German   -  Weds. and Thurs. 7 pm to 9 pm  -  Mr & Mrs Unwin  -  01778 344082 
 

Advice and Support 
Citizens Advice Bureau  - Wednesdays 10 am to 1 pm 
Victim Support  -  By Appointment  -  01476 590057 
SKDC Customer Service Centre - Daily 9.30 am to 2 pm 
 

Other 
Canine Society  -  1st Thursday 8 to 10 pm  -  Anne Clifton  -  01778 346731 



 

 

Staffing 
 

President   Pauline Redshaw 
 
Vice President  Michael Barrett 
 
Trustees   Cathy Pridgeon 
    David MacVitie 
   Joan McCormack   
 
Volunteers  Alma Sheasby 
   Beryl Jenkins 
   Brian Thornthwaite 
   Carol Bradshaw 
   Carol Lewin 
   Carmen Davies *** 
   Enid Withers 
   Jackie Boswell 
   Jacqui Stygall 
   Janet Orland 
   Jenni Spencer 
   Joan Smith 
   Maggie Sayer 
   Marian Colson 
   Mary Hamilton 
   Linda Moment 
   Olive Parrin 
   Rita Brown 
   Sally Wilson        
   Sylvia Whiter 
   Val Devenish  
   Yvonne McCulloch 
       
Cleaner  Carmen Davies ***  
 
Building Supervisor  Jez Dubber 
 
Self Employed Computer Staff and  IT volunteers 
 
 Candice Brent 
 Carmen Davies *** 
  Colin Bullivant 
 Guy Porteous 
  Kathy Geary   
 Kirsty Lester  
  Martin Adkins 
  Matthew Quinn 
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